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11.
MULTIMEDIA

DEVELOPMENT
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Multimedia development requires a team
and a development plan.

M U L T I M E D I A  D E V E L O P M E N T
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Interact 
& Iterate
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The
Team
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P R O J E C T  M A N A G E R01 P R O J E C T  D E S I G N E R02 C O N T E N T E X P E R T03

W R I T E R S04 M E D I A  S P E C I A L I S T S05
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Graphics

Sound

Animation

Video

Programming

Acquisitions

Media
Specialists

T E A M  M E M B E R S
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G R A P H I C S S O U N D V I D E O

A N I M A T I O N A Q U I S I T I O N S P R O G R A M M E R S
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The
Plan
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Essential
Stages

T H E  P L A N
01

D E F I N I T I O N

02
D E S I G N

03
P R O D U C T I O N
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Stage 1:
Definition

W H A T  D O  W E  N E E D  T O  D O ? A S K  Y O U R S E L F

K E Y D O C U M E N T S
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Preliminary
Proposal

K E Y D O C U M E N T 1
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12

Storyboards
(Mockups)

K E Y  D O C U M E N T  2
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Functional
Specification

K E Y  D O C U M E N T  3
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Stage 2:
Design

W H A T  W I L L  I T  L O O K  L I K E ?
M E D I A  C R E A T I O N

I N T E R F A C E D E S I G N

P R O T O T Y P E
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Goals

The User
Interface

Features
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Sample
UI

T H E  U S E R  I N T E R F A C E
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Features

The
Prototype

Functions
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Sample
Prototype

T H E  P R O T O T Y P E
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Stage 3:
Production

G E T  I T  D O N E
Q A  T E S T I N G  &  B U G  R E P O R T I N G

R E L E A S E P R E P A R A T I O N

A R C H I V E  
M A T E R I A L S
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Multimedia 
development is a 
team effort!

W R A P  U P
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