Juser');

(*/register’, function(req, res, next) {
egister', { title: 'Sign Up' )3

(*/registe (req, res, next) {

11.
MULTIMEDIA
DEVELOPMENT

B peckageison
8 READMEma
> @ LocalWeatherfCC

ame
favoriteBook
password

n (error, user) {

’: mn
a a

Multimedia development requires a team
and a development plan.

MULTIMEDIA DEVELOPMENT

AT
l
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* Interactive - team members share
expertise and ideas during the ﬂ
development cycle -
* lIterative - revisions result from

development feedback.

e NN
~v—

The
Team

* Team of experts for the the project
* Produce high quality media

 Contribute to the development of ideas in project cycle




o1

04

PROJECT MANAGER

02

Responsible for delivering the
product with promised features,
on time, and on budget
Oversees the business aspects of

the development process

Must be organized, focused and
task oriented

WRITERS

05

Create original text for the project.
Provide written requirements of
the project such as documentation,
contracts, help screens. Technical

writing skills are useful

PROJECT DESIGNER O
Responsible for the overall 3
structure of content, the look, feel,

and functionality of user interface

MEDIA SPECIALISTS

Responsible for preparation of
individual elementsina

multimedia application

CONTENT EXPERT

Has detailed understanding of the
topic. Some projects may rely on
the client to provide content for
the project

TEAM MEMBERS

Media
Specialists

Graphics
Sound
Animation
Video
Programming

Acquisitions
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GRAPHICS

Artists skilled in design principles
and most current digital

technology

ANIMATION

Understands principles of
composition and colorand can

produce drawings

Understand the elements of
motion and can envision action

sequences

Knows computer animation

programs and techniques

SOUND

Trained in traditional sound
production and has a working
knowledge of a sound studio
Familiar with digital tools for

creating and editing sounds

AQUISITIONS

* Knowledgeable about sources
for copyright-protected content
and process of securing
permissions

* Establishes agreements to
protect the creative work of the

project developers

VIDEO

Videographers who have
knowledge of film techniques,
writing, sound, and digital video

production and editing.

PROGRAMMERS

Responsible for computer code
that unites the media elements
and provides the product's

functionality

The
Plan

Defines the set of tasks and procedures needed to

successfully complete development
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THE PLAN

Essential
Stages

Progress markers or rewards are identified at

each stage

Deliverables are sent to the client as the project

takes shape

Payment schedules often tied to deliverables

DEFINITION

What do we need to do?

DESIGN

What will it look like and how do

we make it work?

PRODUCTION

Getitdone

WHAT DO WE NEED TO DO?

Stage1:
Definition

« Identify project goal or purpose
« Identify the audience

« Identify the role of multimedia

ASK YOURSELF

¢ Advantage of using multimedia?
¢ Media elements required?

*  Forms of interactivity needed?

* Delivery method and cost estimates?

KEY DOCUMENTS

1. Preliminary Proposal
2. Storyboard (Mockups)

3. Functional Specification

9/9/20



KEY DOCUMENT 1

Preliminary
Proposal

Short description of the proposed

application

Includes project goal, audience,
outcomes, description of media, types
and uses of interactivity and

preliminary cost estimate

Often inincludes a flow chart

Fra Lippo Li
Contents

I Poem |<—>| Glossary |<—> Assignment | < | References

P | Credits

Poem Poem Poem Poem
<> = = > .
Lines 1-20 Lines 2140 | < | Lines 41-60 | < | Lines 61.80 | <> *+++ Ft€

11
[comens | [ty ] [eremss ] [ ot | [Commenniy] [ Rentrocm | [sioporrton
KEY DOCUMENT 2 7
S/,,_.,w8
2 °n,_,”
&£ Poem e
S n iy
<&
Storyboards ; o0
Qoe Image Description
2
Mockups &
&
|__—Related Images
()
« Sketches of major screens E”E\,f Y o,
— A4
* Rough drawings of media elements % K \. .
—6‘3‘_ °°e ‘erm Explanation
such as photos, animations, or videos vé“ "e.
= 5
« "%,
are sketched in @
o'
* Navigation aides are identified [[1 20 40] 60 80 100 120 140 160 180 200 220 240 260 280 300 320 340 360
12

12
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KEY DOCUMENT 3

Functional
Specification

Detailed description of the elements
and performance of multimedia

project

Basis of a detailed business contract

Helps developer and client understand
what has been promised and the
procedures to follow if changed are

made to specifications

WEBSITE FUNCTIONAL REQUIREMENTS TEMPLATE

Py
[

g o110y e Wt 10 e e 12 525

ranges cuing develoomen.

13
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WHAT WILL IT LOOK LIKE?

Stage 2:
Design

First media elements are created

Interface is designed

Elements are combined to create the

prototype

MEDIA CREATION

¢ Required media identified in a content
inventory list
* Media pre-production, production, post-

production tasks are carried out

INTERFACE DESIGN

User interface defines how user experiences

the project content

PROTOTYPE

Anincomplete working model of the project
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The User
Interface

@ Goals @ Features

* Engagethe user ¢ Intuitive

* Support project goals * Consistent

* Match the expectations and abilities of the ¢ Predictable & reliable
audience

Establish appropriate tone determined by

style of media elements and controls

15
THE USER INTERFACE
20040 60 S0 T00N 12 A5 166 88 205 221 241 258 270 293 316 336 354 376
16

16
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The
Prototype

@ Features

¢ Incomplete working model of the final
project
* Generally builtin the authoring application

that will produce the final project

17

@ Functions

 Refine the definition of the product
* Guide further work of team members
* Used to test proposed features & assumptions

* Used to obtain internal and external product review.

17

THE PROTOTYPE

Sample
Prototype

18

o

Come, what am I a beast for? tell us, now! 80
1 was a baby when my mother died

And father died and left me in the street.

1 starved there, God knows how, a year or two
On fig-skins, melon-parings, rinds and shucks,
Refuse and rubbish. One fine frosty day, 85
My stomach being empty as your hat,

The wind doubled me up and down I went.
0ld Aunt Lapaccia trussed me with one hand,
(Its fellow was a stinger as I knew)

And so along the wall, over the bridge, 90
By the straight cut to the convent. Six words, there,
While I stood munching my first bread that month:
'So, boy, you're minded,’ quoth the good fat father 93
Wiping his own mouth, 'twas refection-time,—

*To quit this very miserable world?

Will you renounce’ . . . The mouthful of bread? thought I;
By no means! Brief, they made a monk of me,

1 did renounce the world, its pride and greed,

Palace, farm, villa, shop and banking-house,

Trash, such as these poor devils of Medici 100
Have given their hearts to—all at eight years old.

1 20 40 60 80 100 127 145 166 183 205 270 293 316 336 354

18
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GET IT DONE

Stage 3:
Production

Remaining elements of projectare
created and integrated into the

application

QA TESTING & BUG REPORTING

« Alphaversion: includes most media elements
but also many "bugs”

 Betaversion: includes all media but still has a
few bugs

¢ Cold master: complete, bug-free application

RELEASE PREPARATION

Completion of release notes, manuals &

packaging

ARCHIVE
MATERIALS

Project materials are systematically archived

20

WRAP UP

Multimedia
developmentisa
team effort!

20
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